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Preliminary assessment form v5 / 2013

The preliminary impact assessment is a quick and easy screening process. It should:

[ identify those policies, projects, services, functions or strategies which require a full EIA by
looking at:

I negative, positive or no impact on any of the equality groups

[ opportunity to promote equality for the equality groups
p data/feedback

i prioritise if and when a full EIA should be completed

0 justify reasons for why a full EIA is not going to be completed

I ™

Director of Property

Directorate:

h.

Function e.g. HR, ‘T:’arks and Playgrounds
IS, carers:

Title of policy, service, function, project or strategy (new or old) :

Grounds maintenance services to parks and open spaces in the north, east and south of the city

Type of policy, service, function, project or strategy:

|' jl Existing
|_/_-\.| New / proposed

[i':l Changed



Q1 - What is the aim of your policy, service, function, project or strategy?

Conclusion of a soft market testing exercise undertaken in the first quarter of 2016 to identify the
optimum delivery model of Parks grounds maintenance services to satisfy council objectives and
whether the model is best delivered on a contracted out or in-house basis.

Q2 - Who is this policy, service, function, project or strategy going to benefit or have a
detrimental effect on and how?

The optimum delivery model is required to deliver a more responsive, efficient, effective and flexible
service that meets the needs of residents and visitors across the cities greenspaces, including the
seafront. The chosen model will have the responsibility to deliver quality parks and open spaces for
residents to enjoy and help promote the city as a good place to hold events and for people to visit.

Q3 - Thinking about each group below, does, or could the policy, service, function, project or
strategy have a negative impact on members of the equality groups below?

Group Negative Pois':ii;/:c{cno Unclear
Age *
Disability *
Race Y
Gender *
Transgender Y
Sexual orientation Y
Religion or belief *
Pregnancy and maternity *
Other excluded groups *

If the answer is "negative" or "unclear" consider doing a full EIA



Q4 - Does, or could the policy, service, function, project or strategy help to promote equality for
members of the equality groups?

@ © e

Disability () * ()
Race D ¥* | _jl
Gender Ij} |,£:| |\j/\|
Transgender _j [i] |D
Sexual orientation |\ij I\;W |ij:|

Religion or belief [_/, [_] D

Pregnancy or maternity () I/;\I |\f \J
Other excluded groups O |i;:| {_JI

If the answer is "no" or "unclear" consider doing a full EIA

Q5 - Do you have any feedback data from the equality groups that influences, affects or shapes
this policy, service, function, project or strategy?

@ oe
Disability () K ()
@& o o
0 ® O
Transgender [ ] * [ ]
Sexual orientation () * ()
Religion or belief [ ] * [ ]



Pregnancy and maternity *

Other excluded groups *

If the answer is "no" or "unclear" consider doing a full EIA

Q6 - Using the assessments in questions 3, 4 and 5 should a full assessment be carried out on
this policy, service, function or strategy?

yes % No

Q7 - How have you come to this decision?

If the service continues to be delivered by external service providers, there is no effective change to the
delivery of grounds maintenance service in the city.

If the decision is made to bring the service in-house, it is likely that the Transfer of Undertakings
(Protection of Employment) Regulations 2006 (TUPE) will apply. The city council must comply with the
obligations under TUPE to inform and consult with any employees who may be affected by the transfer.
It will inherit any liabilities arising from transferring employees' terms of employment with current service
providers.

If you have to complete a full EIA please contact the Equalities and diversity team if you require help
Tel: 023 9283 4789 or email.equalities@portsmouthcc.gov.uk

Q8 - Who was involved in the EIA?

Adrian Rozier
Acting Parks Manager

This EIA has been approved by: Colette Hill

Contact number: 023 9283 4872

Date: 17 May 2016

Please emalil a copy of your completed EIA to the Equality and diversity team. We will contact you with
any comments or queries about your preliminary EIA.

Telephone: 023 9283 4789

Email: equalities@ portsmouthcc.gov.uk



